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“A customer is the most important visitor in 
our premises, he is not dependent on us. We 
are dependent on him. He is not an 
interruption in our work. He is the purpose of 
it. He is not an outsider in our business. He is 
part of it. We are not doing him a favor by 
serving him. He is doing us a favor by giving us 
an opportunity to do so.” 

        

       GANDHI 



Total Marketing Approach 

 The function of satisfying 
customer does not solely rest 
on the marketing department 
but the whole company, family 
members or cooperative 
members. 



Total Marketing Approach 

•All employees, family members or 
coop members must not just be 
consistent with the brand in terms 
of profile, values and positioning, 
they must understand their 
customers, product and brand well.  
 



The art of marketing is largely 
brand building. If not a brand, it 
will be viewed as a commodity. 



The Beatles 
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Your business need not be concerned 
about competing on price if it has a 
strong brand. Research has consistently 
shown that customers will pay a 
premium for their preferred brand, 
especially if that brand has successfully 
gained their long term loyalty. 
 

Branding 



“A brand is the total emotional experience a 
customer has with your company and its 
product or service.”… A brand is an 
experience that’s embedded in the mind of 
every person who has ever come into 
contact with your staff and your product or 
service. If the customer experience doesn’t 
match the way your company describes its 
brand or think about its brand, then you 
lose! 

 



Whether you choose to dress casually 
or formally is not the issue. What 
matters is how consistent you appear 
in your overall personal image, how 
your staff’s image is aligned with it, and 
how relevant it is to the kind of 
customer you deal with. 
 









The greatest marketing strategy never 
talk about the product. Our customer 
want to know who we are and what is it 
that we stand for… 
 
The things that our company believed in 
at its core are the same things that are 
the same today. We are finding ways to 
communicate this.  



DVF Dairy Farm’s VALUES/VISION 

• What Do We Stand For ? 
 

EXCELLENCE 
QUALITY 
 PIONEERING 
 LIVELIHOOD OPPORTUNITY 



DVF Dairy Farm’s PURPOSE/MISSION 

• Why Do We Exist ? 
 

Provide livelihood opportunity to 
the dairy farmers 
 Provide Employment  
Business profits 
Contribute to the Philippine 

economic development 



Our Philosophy 

Honesty 

Integrity 

Consistency 

Service 



A Brand is not a short term solution to building a 
business, it’s a way of creating a long-term 
competitive advantage. When you add value through 
a strong brand, your future income streams will be 
more secure. Your customers will keep coming back 
for more and you can capitalize on their support and 
enthusiasm to buy from you and your loyal and 
motivated work force. This in turn means that you 
can provide a solid strategic base from which to 
develop new products and services, as well as to 
plan for expansion and growth. 
 



Consumer Decision Making Process 



Perception 

• There are no best products. All that exists in the 
world of marketing are perceptions in the minds of 
the customer or prospect. The perception is the 
reality. Everything else is an illusion. 

• Marketing is a manipulation of perceptions. Some 
marketing people see that the product is the hero 
of the marketing program and that you’ll win or 
lose based on the merits of the product. 

• Marketing is not a battle of products. It’s a battle of 
perception. 



Customer Service 

• One way market advantage can be achieved is to 
have excellent service quality as part of offering a 
total customer solution.  
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Customer Service 

Salespeople are only after sales, while other staff 
members may be minding only their own business, 
without realizing the impact of leaving “orphans” 
(customers without the benefit of service) behind. 
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AVP on Customer Service 



Innovation 

• Companies must be innovative and 
pioneering to make their service stand 
out in the market place.  
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Law of Line Extension 

• The most violated law in marketing is the law 
of line extension. One day a coop is tightly 
focused on a single product that is highly 
profitable. The next day the same coop is 
spread thin over many products and is losing 
money. 

• When you try to be all things to all people, 
you inevitably wind up in trouble. “I’d rather 
be strong somewhere than weak 
everywhere.” 



The Law of Success 

• Ego is the enemy of successful marketing. 
Objectivity is what’s needed. 

• When people become successful, they tend to 
become less objective. They often substitute their 
own judgment for what the market wants. 

• Success is often the fatal element behind the rash 
of line extensions. When a brand is successful, the 
company assumes the name is the primary reason 
for the brand’s success. So they promptly look for 
other products to plaster the name on. 



The role of marketing is central to the 
success of a branded packaged 
product. Branding uses the tools of the 
marketing mix to identify the firm's 
offerings and set them apart from 
competition. Packaging is a device used 
both to enhance the product's 
functionality and to communicate its 
benefits. 



Marketing Mix 4 Ps 



The Extended 7 Ps 



The 8th P of the Marketing Mix: 

• Productivity & Quality - This P asks “is 
what you’re offering your customer a 
good deal?” This is less about you as a 
business improving your own 
productivity for cost management, and 
more about how your company passes 
this onto its customers. 

 



PESTEL Analysis 





Competitive Intensity within the  
Dairy Industry 



On Competition 

• Competition whose motive is merely to 
compete, to drive some other fellow out, 
never carries very far.  The competitor to be 
feared is one who never bothers about you at 
all, but goes on making his own business 
better all the time.  Businesses that grow by 
development and improvement do not die.  
But when a business ceases to be creative, 
when it believes it has reached perfection and 
needs to do nothing but produce – no 
improvement, no development – it is done. 

     Henry Ford. 



On Competition 

• There is a tendency among some businesses 
to criticize and belittle their competitors.  
This is a bad procedure.  Praise them.  Learn 
from them.  There are times when you can 
co-operate with them to their advantage and 
to yours!  Speak well of them and they will 
speak well of you.  You can’t destroy good 
ideas.  Take advantage of them ---  

 

    George Matthew Adams 



People rarely succeed 
unless they have fun in 
what they are doing. 

 

  --Dale Carnegie 



THANK YOU!! 


